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If Dan Weinfurter,
founder of America’s
fastest-growing private
company, seems
unfazed by what he’s
up against, there’s a
good reason. He's
spent a long time
preparing for it
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Wectherter supenvized the opening of of-
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fve vears wnd established himself 25 an
wffective leader, "He's gol o quoact leade
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“we had real siaggles.” recalls Wein-
burter. Fart of the toubde; be says, ws
that Minmeapols “tends to he a linde
e paarochinl” than Chicapo.

In:hindsight. thaugh, the bipger
preshilern was that the new office man-
npger was “the wrong pecson for the
Job.” he says That manager, whom
Weinfurter had hired theougls o news
paper ad, wis replaced in lae 1995,
Minneapaolis is now the conpruy’s sy
enth-fargest market, hehind Chicage,
Boston, Dalkas, Mew York Chis, A,
and Scwmford, Conn.

The problems in Minneapolis sughe
Weinfurcer o valuabde lesson. From the
start fee wannted pooexpand inte the wop-
20 markes in the countey. Alter Min-
neapedis, be decided thar the order in
which offices opened didn’e matier
When the compeny Tound the rigln
leader in one of its targer markets,
then el office wounld be rolled o,
Thns in March 1996, when an account
manager at Allernative Eesources
agreed oo open an office in Dalkas, the
comipany was laiinehed there, Likewise,
in August of that vear, when Wein-
furter found a good candidace in
Bt bue opened an office there.

Weinfurter sill counls recruiting as
ks clabed p-:l'i-::-nh_.'. Hoth e and v Head
typacally travel an least peo dins aoweek,
ralking o wop nmmageral candidates at
the various Parson offices. “Gelling on
4 planc cvery week gets old,” svs Wein-
[urter: “But for noay, amvway, bt's croedal.
Che weak link: came hisert you inoa preiy
by was, You'd absolurely bemer fnd
oo prople.”

T cles nheant, hiee and other managers
like: to tour the ddea thal Fason Groap
oflers an appealing alternative carcer
path, At Big Five fioms amd Luge corgaos
rations, they note, accoamcinis opically
hawe tox waiit vears hefore Being nmide o
PACICT OF 1350 up e COFTIC Larl-
der. AL Parson Group, as Weinfurer's
patch moses, accountanis sl other finan-
cial professinnals have all kinds of
chances 10 move up quickly in the
vanks—ironn working on increasingly
complex consuliing projects w heading
up Parson's edfices. (And, Weinfuries
sy, emplovess also don't e b msel
constantly simee most ol the nuu”;.,'m'_;"s
wark is local.)

Weinfurter has done evervihing he
cang think of toidentify poteadal jols
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cancidates in new markers, This vear
the company even held o raffle as an
extra reward for stallers who'd broughi
in employees. The winner gob o Mieda
Miata,

OF course, the fact that Parson
Croup now offcrs the sast oagority of
5 rew crplovees o full-time salary, in-
stead of hourly rates for projects, as
well as equity in the company, alen
helps with recruting. Awsd the com-
pany cin now point e long list of
hlue-chip clienis, as well as o daseling
growth s, Indeed, Weinfuner chuck-
Ies as he recounts what ane recent job
candidae m the company’s new San
Franciseo office told him about why
she wanted o work there, “She said we
were 3 very well established, stable
company,” e says,

Bat tex Weinharter, Parsan Geoug still
fels fike a seareup.

AND TN AT LEAST ONE FUNDEMESNTAL WaY,
i sl isa storeop. Afer all, the smaffing
company that was lunclied only five
VCArs ago as Current Assets has since
adoptec a new strategy and a new name.
The moment of deczion canse three
yewrs apn, 1 stared, in part, with the
cliscovery that astaflng busisess in Cal-
tlorni was usingy the term aueven! i
i ats markeing marerls A the same
tme, Weinfurter and other company
execs were looking out on o more
crowiled ﬂ.-'.'q:i:lu:llli:l:ug-ﬁr.:l.ﬂing Field, Weeh
thee entry of new players, including
snaffing gidne Bobert Half Intermaional
[ne.. and the rise of Intemet Jead -
ing sites, the battle [or marcket share
was Do o L] Rercern
Weinfurter, among othwers, coaclwded
Uk a1 omicle 10 sense o continue vt
ing in i model focused o seadfing. “We
fiele like ave shomled Be moadng in the op-
posite direcrion,” recalls Head, By the
fall of 1997, the company had decided
to stepup its offons o auract ligher
cnd consulting projects. By then Wein-
furter had alse made up his mind that i
wasn't wertl atling over the compas-
try s e ancd opted For Pason Grougp,
DWeinfurier savas the pame borrowed
lroan the venture capitalists, sounds
mon like @ consulting Basiness amnaas)
Simsce e, the compiny has raised a
fresh Fa-million infuston of capital
from Chicagorbrsed Bane Crne Equity
apaeal and hos been investing heaaly

in developing higherend practice
areas, including mergers-amd-aceuis.
pons integntion, risk management,
amel enterprise rescurce planming. Al
though Parson says it's commitied o
nminininge o healthy stalfing bisiness,
it’s h’i"i'l'!l!.'; itsell as a t:d:-ll!il:l“:il:lg-ﬁl,'ﬂ'i.ll'l'ﬁ
comnpany in new markets like Howsoon
ared San Francisoo,

It's o visky strategy, Overhead, For in-
stance, s shor up, now that the come-
pany—ar iks biad b0 baild o stable, high-
quality conanlting loroe—is bringing
in neost new Bires as fall-ime employ-
ees: Moreovern, iCs ol entinely certain
theat all elve serveee areas Pauson I':'rrmp
B investing in will maich up with cus-
romer demand. “Ivs lard o predice
the exact mix of what clicms will
neted,”™ savs Wielnlur Ler

Even s, he insists thag the reposition-
ing i actunfly “a very matusd eoleion,”
Froa the very sart, he saps, cusiomers
had been asking Parson employess b
Bandle more complicated projecs, Al-
resady ot half the compam's revennes
come from consultng work, according
o YWeinfurter, And he expeces that con-
sulting will accoune for ar lest thres-
quirters of its revenues by the cnd ol
20,

In the meantime, Weinfurier has
becn mecting sith investinent bankers
who are hungry to ke the company
|'_|-l.||:||§|:. That couild |:|:|.|.l|.|-:|:|, lue sssures
them—just nat right now. “Los of
Ferms get hurt by going public too
soom,” savs the nmn who lved through
the IPQ at Alternative Resoirces.
“Right now we're not ready We're not
of 2 size where we think it makes
SCESE,”

Bt it will ber, i Weinfurer's projec-
tions pan oul. By 2001 he's Forecasting
revennies of more than $100 millica: in
five vears, Parson Group wanks o e as
ok as 5500 mallion in revenues, All in
wl, it's shaping up o be a muoch aeore
ITHASSE l'.rpl::l‘;'.'nl.'ﬂ.lll Bean aven Weinlarser
crvissonedd. Bast a5 2 foype B CEOC e’
taking the growth in saride, “You think
its gobng doowork, bu vou really don't
ko, Do siys, “Tlais Bieas warkeel B bt
Lot stnadd Bt than anyone anteipansd.”

Siwqenst Mlanven {nhansen@amine com) i
o remawr adfifor af The American Lawver
wind a vl contrillor fo Ine,
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